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Thank You Jackie!
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We’d like to thank our community partner, Jackie Cole, for her enthusiasm, flexibility,
open-mindedness, and support during this ten week process. Jackie’s experience and talent for community outreach, ambitious attitude, and willingness to extend her professional network opened up
a series of explorations throughout our research and pushed the boundaries of what we believed
could be accomplished. We are excited to present our final process booklet, which offers feasability
support for Jackie’s original idea of hosting a Ciclovía event on Stockton Blvd.
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Introduction
Stockton Boulevard is a major corridor in Sacramento that
connects South Sacramento and Elk Grove to Midtown. As
of today, the boulevard contains two of the most dangerous
intersections for pedestrians and cyclists in the city‘. The City of
Sacramento’s Transportation Department is conducting a study
which analyzes and evaluates the conditions of the corridor to
develop long-term solutions to improve the corridor’s safety,
mobility, and infrastructure while addressing the needs of the
community.
A Ciclovía has been proposed in order to celebrate alternative
modes of transportation. Everyone is welcome to participate in
the spatial reinvisioning of Stockton Boulevard for half a day.
This is an opportunity to help everyone familiar with Stockton
Boulevard to visualize potential alternatives through embodying
different uses of the space while enjoying activities, biking,
listening to music, and enjoying each others company. This
document provides a feasibility study of the proposed event,
including options for street closures on specific sites, a brief
history of the general area, visualizations of the event, cost
estimates, and potential activities hosted at the event.

Ciclovía
What is a Ciclovía?

Why Stockton Boulevard?

A Ciclovía is an event where portions of roadways are closed
to vehicular traffic so people can bike, walk, rollerblade,
dance, and temporarily reclaim space which is typically
occupied by vehicles.

Stockton Boulevard has been identified as a place of

Bogotá, Colombia, introduced the original Ciclovía in the
1970's. The word itself means "bikeway". Up to 70 miles in
Bogotá are closed annually to allow 2 million residents to
celebrate. Now, over fifteen countries host variations of this
type of event in hopes of illuminating new possibilities which
may inspire more people to use alternative modes of transit.

interrupted sporadically with trees. In the ‘Vision Zero Top 5

The City of Sacramento held this type of event on Sunday,
May 21, 2017 by temporarily closing a 1.25 mile stretch of
Broadway Street downtown. The event was the successful
collaboration between the Sacramento Department of
Transportation, Regional Transit, the Sacramento Area
Bicycle Association, local businesses, and all who attended.

concern by the City of Sacramento. The boulevard was
constructed as a freeway, setting the stage for speeding
cars, dangerous bike paths, and narrow sidewalks
Corridors Study, the City of Sacramento identified the top 5
sites in the city with the highest rates of serious pedestrian,
cyclist and motorist crashes. Two out of these five identified
sites are on Stockton, proving its urgent need for change.
The City of Sacramento has a number of efforts underway,
including reducing school speed zone limits, a Vision Zero
Action Plan and Task Force, a campaign titled “Our Safety
is Homegrown,” a Vision Zero School Area Study, and more.
Neighborhood associations form a strong asset, as many
dedicated members are working toward the revitalization of
Stockton Boulevard.
The Ciclovía event may strengthen the community by
growing a communal vision for change while bridging gaps
between community members and agencies by providing
space for a healthy conversation about how transportation
infrastructure can meet the needs of the people it directly
serves. It will also be a lot of fun!
Presuming that the physical infrastructure along Stockton

Original Ciclovía in Bogotá, Colombia

will be improved according to the plans underway, this
event can prepare and inspire behavioral adaptations to
the physical change. Embodying new uses of Stockton
will allow users to safely bike, walk, and enjoy the space.
Public perception can improve so when Stockton Boulevard
becomes safer, users may feel more confident using
alternative modes of transportation. This not only builds
resiliency for a changing climate, but may also foster
economic development, increased walkability, improved
health, and connectivity between neighborhoods.
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Community + Place

South Sacramento Neighborhoods
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Like many other American cities,

of the most diverse cities in the country.

historical redlining practices have

South Sacramento is a cultural hotspot

shaped the demographics of Sacramento
communities. Non-white residents pushed

Latin, Chinese, Vietnamese, and Hmong

out of West Sacramento in the midst of

residents (Rios).

urban renewal projects were directed by

The placement of Stockton Boulevard acts
as a boundary dividing South Sacramento
neighborhoods such as Oak Park and
Tahoe Park. We have heard residents
describe the boulevard as an agent of
disconnection which has spurred inequality
and prohibits safe access to much needed
amenities as there are not enough safe
crosswalks.
The factors contributing to these
inequalities are evident in the rich history
of this area. Oak Park was once farmland
that was developed into a suburban
housing community with streetcar access
to Downtown Sacramento. Oak Park
maintained a separate entity from the
city of Sacramento for roughly 20 years
until its annexation in 1911. The area soon
experienced an influx of diverse immigrants
and postwar veterans who were employed
in Sacramento.
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In order to make progress on our project,
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we decided to divide the boulevard into
seven equal segments for each group
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member to conduct a site analysis for.
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which is home to many African American,
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Sacramento is known to many as one

South
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Park
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We summarized and shared our findings,

Glen
Elder

which allowed us to make some initial

Woodbine

decisions about selecting a site for
the event. The north end of Stockton

property managers and private property
owners to older, racially unrestricted

Boulevard was ruled out because access

Employment Analysis Neighboring Stockton

to the Medical Center must remain

neighborhoods (Hernandez 2009). Civil

unobstructed. Likewise, segment 6 and

unrest fueled by housing discrimination led

7 were ruled out because access to

to riots in Oak Park in the summer of 1969.

highway 99 must remain open. The initial

Oak Park is currently known as a working

sites we selected fell between segments

class community which experiences some

2 and 6, and became refined through

of the highest foreclosure rates in the US.

a process of community engagement.

Resale inventory is high which has resulted
in declining property values since people
are less likely to purchase in unstable
locations (Hernandez 2009).
Many community based efforts are
successfully revitaling this area such
as the St. Hope organization and many
nonprofits within the Fruitridge Community
Collaborative. There are six schools within
close proximity of Stockton Boulevard,
which indicates many families with children
are living in this area. Upon learning this,
we realize an event such as the Ciclovía
ought to serve a diverse array of cultures
and ages, while hosting activities that
families to enjoy.

Housing Types Surrounding Stockton

During our first site visit, we took pictures
and drew our visual observations of the
site. We noticed a lot of paving, rushing
traffic, and an overall hostile experience
for pedestrians along this corridor.
This experience allowed us to begin
to immagine what it would be like to
radically transform Stockton Boulevard for
a day, but to be honest, we were all a bit
disheartened at first.
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Initial Site Proposals

Community Outreach
This set of images represents our initial site
proposals for the event. The full closure proposal
was to be held between Lemon Hill and Elder
Creek, as this stretch contains two of the most
dangerous traffic areas in Sacramento.

The partial street closure describes an event
where only half of the street would be closed,

Our initial proposals were brought to the Safer Routes on Stockton meeting where we

while the other half would remain open for

were able to recieve direct feedback from community members and transportation

essential vehicular traffic.

planners. This was critical in shaping our final proposals, as we learned that two of our
initial proposals were located in areas which would for many of the residents living along
Stockton Boulevard to access.

We learned that some of the
most activated areas of Stockton
Boulevard are located closer to
the Colonial Library, as this area is
at the intersection of many active
The non closure event was proposed as an
alternative in case the other two options were
not approved. This event would occupy an empty
parking lot and encourage community members
to try alternative modes of transportation.

neighborhoods. The location of the
full street event was well recieved,
as we learned this area has a high
amount of student pedestrians who
need safer access to school in this
portion of Stockton Boulevard. We
incorporated this feedback into our
final site proposals.
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Final Proposals

Community Outreach
Our group conducted several interviews to
provide insights on our project. Jennifer Donlan
Wyatt and Drew Hart, transportation planners
for the City of Sacramento, offered key insights
regarding the Broadway Ciclovia. Upon hearing
their process for planning, we were able to build
a framework for the necessary information and
steps needed to build a cost estimate for the
event. They also shared information about what
made the event a success, such as collaborations
with other organizations like SABA (Sacramento
Area Bicycle Association), events for all ages,
and offered ideas about activities which could
be hosted at the event to help people imagine
potential alternatives along Stockton Boulevard.

Kim Garza, founder and principle of Atlas Labs,
offered creative insights as to how to activate the
space. Her recommendations were to ensure that the
community members and everyone attending would
have a worthwhile time at the event. To accomplish
this, she recommended engaging activities for all
ages, like a bicycle race. Additionally, she encouraged
having zones for gathering, eating, socializing, etc. Her
experience in designing and constructing engaging
installations taught us that for a Sunday morning
event, it was best to focus on temporary displays

We propose two locations along Stockton Boulevard for this event. Our analysis process occurred
through dividing Stockton Boulevard into seven transects and studying the strengths, weaknesses,
opportunities, and threats within each of these portions. We have incorporated community feedback
recieved at a transportation forum hosted by the Sacramento Department of Transportation and Veritable Good. It was critical not to block any access to the medical center along the northern portion of
Stockton, while the southern end also needed to remain open to allow traffic flow on and off highway
99. The two portions we determined were the most feasible are a section between Lemon Road and
Elder Creek, and a section of Stockton by the Colonial Heights Library and 23rd Street. We hope to
recieve additional feedback along the planning process for this event.

which could easily be assembled and dissasembled.
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Full Street Event
The full street closure would occur along a half mile segment of Stockton Boulevard. The segment
with the most opportunity for closure would be going south bound from Lemon Hill to Elder Creek.
This is the best area for a full street closure because of the available side streets to reroute traffic
during the event. The automobile traffic is a large challenge for a full closure, but this segment
provides the least resistance given the alternative traffic routes. Additionally, this segment contains
one of the vision zero hotspots. Hosting the event here would provide an opportunity to visualize the
street improvements in a space which needs them the most.

Street Closure

Affected Homes
Possible Outlet

Street Closure

Street Closure
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Partial Street Event
The partial street event closes a section of 23rd Street and wraps around the Colonial Playground.
This area contains a lot of community assets such as open park space and the Colonial Library. It
also exists at the intersection of many neighborhoods which could attract larger crowds. Hosting the
event here offers a safer alternative to closing Stockton Boulevard, as the streets are much less busy.

Colonial Playground

Street Blockage

Colonial Heights Library

Ciclovia Route
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Cost Estimate

Full Street Event

Partial Street Event

Off Street Event

Permit fee

$550-950 based on
attendance

$550-950 based on
attendance

$550-950 based on
attendance

Application Fee

$50

$50

$50

Set up / Tear Down

$200

$200

$200

Restrooms

$2500

$2500

$2500

Event Attendant

$20 per hour x
6 hrs = $120

$20 per hour x
6 hrs = $120

$20 per hour x
6 hrs = $120

Refundable Damage
Deposit

Up to $5000

Up to $5000

Up to $5000

Tent Permit

$188

$188

$188

Notification & Changeable
Message Boards

$1,000

$1,000

$1,000

Generators

$8,000

$8,000

$8,000

General liability insurance

Policy up to $1 millions
dollars

Policy up to $1 millions
dollars

Policy up to $1 millions
dollars

Police department fees

$71 per hour for an officer,
four hour minimum per
officer
71 x 6hr = 426 x 20 officers
$8520

71 x 6hr = 426 x 20 officers
$8520

86 x 6hr = 516 x 2
Sergeants
$1032

86 x 6hr = 516 x 2
Sergeants
$1032

$420

$420

71 x 6hr = 426 x 20 officers
$8520
$86 per hour for a
sergeant, four hour
minimum per sergeant
86 x 6hr = 516 x 2
Sergeants
$1032
$35 per vehicle
35 x 22 = $770

A preliminary cost estimate has been calculated to provide information about the feasability and
cost of this event. The options represent the cost of the full street event from Lemon Hill to Elder
Creek, the partial street event on 23rd Street, or the option to host the event at an open parking
lot along Stockton Boulevard. Information was sourced from information made public by the City
of Sacramento, estimates from the Broadway Ciclovía, and reaching out for multple quotes from
businesses who's services may be required to host this event.
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Film Permit

$100

$100

$100

Barricades

Up to $5500

$2,700 or less

N/A

Volunteer Shirts & snacks

$1500

$1500

$1500

Fire Prevention Inspection

$200 per hour x 6hrs =
$600

$200 per hour x 6hrs =
$600

$200 per hour x 6hrs =
$600

TOTAL

$36,880

$29,470

$26,770
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Activities
We want to ensure everyone
who attends has an
unforgettable experience! Pop
up activities will provide an
exciting way to see the ways
in which Stockton Blvd could
be improved.

Bike rodeos are a fun way to develop
biking skills for children and biking
novices. They are also a great way to
keep your kids busy while their parents
munch on food truck tacos. Cones
could be set up for a morning of races
with prizes to be won.

Food Trucks + Gathering
Space

The addition of music is a vital
component of any successful social
gathering. Whether it’s designating an
area where local artists can perform,
karaoke style setups that anyone can
participate in, or simply encouraging
people to show up and organically
setting up performances, these would
all be a positive contribution to the
ambience.
20
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This activity can help people visualize
and understand the spatial impacts
of transportation infrastructure. PVC
pipe can be used to create the frame
of vehicles and buses in order to
demonstrate the amount of space
they occupy in a street. This may be
useful to show the community different
alternatives, such as shared bus and
bike lanes, and what that might feel
like spatially. The frames are a great
way to show how much space is
needed for cars and may encourage
redistributing some of that space for
other modes of transportation.

Bicycle Rodeo

Rather than focus on the
problems of Stockton, we
want to raise awareness of
potential solutions by framing
transportation issues in a
constructive and holistic way.
This can offer people a more
optimistic view about what
can be done.

Live Music

Interactive Art

Who doesn't love good food and
a shaded space to sit with friends
and family? This event would ideally
have both! We know there are many
food trucks and food vendors around
Stockton Boulevard. This would
provide an essential amenity for
any the event while promoting local
businesses along the corridor and
expressing local identity through food.

Footprint Visualization
Exercises

We have learned how creative and
this community is, and would love
to brighten this event through art.
Chalk art along the street could be an
engaging way to allow participants to
show off their talent. We would also
love to collaborate with local artists for
the possiblility of a live mural or live
painting event. Organizations like Sol
Collective engage in active community
involvement through art and are ideal
collaborators for programming artistic
spaces.

3-d Sidewalks

We have heard that there are not
enough safe crosswalks along
Stockton Boulevard. A fun way to
visualize new locations for crosswalks
would be to temporarily display them
as 3-d chalk works. This provides a
fun photo opportunity and engaging
way to show potential changes along
Stockton Boulevard.

There are many
families living in the
neighborhoods adjacent
to Stockton Boulevard.
Activities that engage
both adults and children
alike will be important
to ensuring a healthy
turnout and positive
experience for attendees.

Local vendors
DIY Protected Bike Lanes

Bike Upkeep Workshop
Bike workshops during the event
can be a great way to help interested
people learn about the proper
maintenance of bikes. This may reduce
apprehensiveness around bike care,
and give people who already have a
bike in need of fixing a helping hand.
Local biking groups could collaborate
to ensure even those without bicycles
can borrow one for a day.

A number of objects which mimic
protective barriers can be used to
separate the space for bikes and
cars. As this would not necessarily
reflect a visually realistic bike-lane, the
possibilities for objects are endless.
Boxed trees form a local nursery
could be temporarily rented, flower
pots set up, traffic cones, children's
toys, plungers, actual bikes, etc. The
display could provide an amusing
and fun way for people to contribute
to the transformation of their space,
and subsequently use it by riding their
bikes through it.

Businesses and local vendors may set
up a pop-up market for visitors to shop
while at the event. This could include
anything from food, crafts, artworks,
flowers, clothing, etc.
We would especially like to
encourage the businesses facing
Stockton Boulevard to participate.
Collaborations could be formed which
attract customers to businesses,
such as allowing them to host
demonstrations and group activities.
An example of this occured at the
Broadway Ciclovía when a gym hosted
a group Zumba class.

21

Accomplishments & Insights
One of our biggest tasks was to identify possible locations to host the
Ciclovía. Following our fieldwork, site analysis, and discussions with our
community partner Jackie, we accomplished our goal of identifying and
possible site locations. More importantly, we connected with the people of the
community, and their input was crucial to our design process. Input of local
knowledge from the community was the key component to accomplishing our
goal of proposing an event that would support community engagement.

In the process of gathering information for this project, through meetings
with professionals and city officials, we gained insights into the structure and
reality of transportation funding in Sacramento, the complexity of regulations
and permits required to host a single-day event, and all the variables that
go into marketing a community event. Jackie Cole really encouraged and
conditioned us to ask questions about interconnecting issues. This pushed
us to imagine multiple ways of how our work could be viewed by the public
depending on how we would frame the proposal. It also allowed us to imagine
how this project can seek feedback from the community in other stages of
planning to ensure it is shaped by the communities needs and desires.
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Lessons Learned & Challenges
As a group of undergraduate students exposed to a large scale
project for the first time, there was a lot to learn in this process. Our
group learned the importance of communication among each other and
professionals who could provide concrete knowledge and experiences
for our reference. We also quickly learned what an accomplishment it
is to pull off an event as big as the Broadway Ciclovía, which served as
a baseline for much of our research. Conducting an open-street event
involves significant research, cost estimations, community outreach,
acquiring permits, and producing visual renders to inspire public
attendance. Our main lesson learned was the importance of community
feedback. Although this was emphasized as a critical component from
the beginning, it took our group attending a large community forum and
getting positive and negative feedback for us to truly realize that we are
first and foremost planning the Ciclovía for the people of the community.
Participating in community outreach forced us to re-think our designs
and learn from the experiences and opinions of the local residents.
Everyone seems to agree that the infrastructure along Stockton
Boulevard needs to be improved for the health and safety of the
community. The environmental injustice apparent along Stockton was
difficult to comprehend. The main challenges we faced were (1), the
capacity for change along the Stockton Blvd. Corridor is limited, (2)
this event must be worthwhile and memorable for the community it
serves and (3), there was limited information about the feasibility of a
Ciclovía. We have overcome these by visualizing the alternatives, offering
engaging activities, and providing the information needed to begin
planning this event.
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Stockton Boulevard represents a boundary
between vibrant and diverse neighborhoods.
Improvements to this street are needed for
the health and safety of everyone who travels
Stockton Boulevard. Before those improvements
are implemented, we encourage hosting a
Ciclovía to allow community members to
visualize this change.
Aside from that, we want to bring forth a fun
day of celebration! The Ciclovía represents
a memorable way to bring people together
and build hope towards a healthy future
which supports more choices and access for
transportation.
This preliminary feasability study has proven
that this event is possible and can be made
affordable with proper funding. We hope to this
vision becomes a reality!
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